Striving for a Holy Land — Business Ethics & Chillul Hashem.

Ari Hart

Leviticus 18: 24-27

Do not defile yourselves in any of those ways, for it is by such
that the nations I am casting out before you defiled
themselves. Thus the land became defiled; and I called it to
account for its iniquity, and the land spewed out its
inhabitants. But you must keep my laws and my rules, and
you must not do any of those abominations (toevah), neither
the citizen nor the stranger who resides among you; for all
those abhorrent things were done by the people who were in
the land before you, and the land became defiled. So let not
the land spew you out for defiling it, as it spewed out the
nation that came before you.
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Deuteronomy 25: 13-16

You shall not have in your pouch different weights, large and
small. You shall not have different measures in your house,
large and small. You must have full and just weights and full
and just measures in order to lengthen your days on the land
which the Lord your God is giving to you. Because all who do
these things, who deals dishonestly, are an abomination
(toevah) to God.
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Numbers 32:22

And the land will be subdued before God, and after you
return you shall be clean before God, and the land will be
yours to hold before God.
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Ezekiel 36:20

And when they came unto the nations, whither they came,
they profaned My holy name; in that men said of them: These
are the people of the LORD, and are gone forth out of His
land.
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Talmud Bavli, Yoma 86a

R. Matthia ben Cheresh asked R. Eleazar b. Azariah in Rome:
have you heard about the four kinds of sins, concerning which R.
Ishmael has lectured? He answered: They are three, and with
each is repentance connected —

If one transgressed a positive commandment, and repented , then
he is forgiven, before he has moved from his place; as it is said:
“Return, O backsliding children.”

If he has transgressed a prohibition and repented,then repentance
suspends [the punishment] and the Day of Atonement procures
atonement, as it is said : For on this day shall atonement be made
for you ... from all your sins.

If he has committed [a sin to be punished with] extirpation or
death through the Beit Din, and repented, then repentance and
the Day of Atonement suspend [the punishment thereon], and
suffering finishes the atonement, as it is said (Tehillim 89) Then
will I visit their transgression with the rod, and their iniquity
with strokes.

But if he has been guilty of chillul Hashem, then penitence has
no power to suspend punishment, nor the Day of Atonement to
procure atonement, nor suffering to finish it, but all of them
together suspend the punishment and only death finishes it , as it
is said (Isiah 22): And the Lord of hosts revealed Himself in my
ears; surely this iniquity shall not be expiated by you till you die.

'What constitutes chillul Hashem?

Rav said: If, for example, I take meat from the butcher and do
not pay him at once. Abaye said: We have learned [with regard
to chillul Hashem] that this only applies in a place where one
does not go out to collect payment, but in a place where one
does go out to collect , there is none (chillul hashem)...

\Abaye explained: As it was taught: And you shall love the Lord
your G-d, i.e., that the Name of Heaven shall be beloved because
of you. If someone studies Scripture and Mishnah, and attends
on the disciples of the wise, is honest in business, and speaks
pleasantly to people, what do people then say concerning him?
‘Happy is the father who taught him Torah, happy is the teacher
who taught him Torah; woe unto people who have not studied
the Torah; for this man has studied the Torah look how fine his
ways are, how righteous his deeds! Of him does Scripture say:
\And He said unto me: Thou art My servant, Israel, in, whom I
will be glorified. But if someone studies Scripture and Mishnah,
attends on the disciples of the wise, but is dishonest in business,
and discourteous in his relations with people, what do people say
about him? ¢ Woe unto him who studied the Torah, woe unto his
father who taught him Torah; woe unto his teacher who taught
him Torah!’ This man studied the Torah: Look, how corrupt are
his deeds, how ugly his ways; of him Scripture says: In that men
said of them,: These are the people of the Lord, and are gone
forth out of His land - Ezekiel 36
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Rambam, Mishneh Torah, Laws of the Fundamentals of]
the Torah 5:11

There are other behaviors which fall in the category of
chillul hashem and this applies when a person who is great
in Torah scholarship and renowned for piety acts in such a
way that cause people to murmur against him, although
they are not transgressions, he thereby desecrates the
Name. For example, he buys and does not pay
immediately or he has money but instead of paying
immediately he buys on credit... the greater the scholar
he is the stricter he must be with himself to go beyond
the letter of the law. However, if the scholar is strict with
himself, and speaks with others pleasantly, and mixes with
them, and greets them cheerfully, and when insulted he
does not respond in kind, and respects people even if they
denigrate him, and conducts his business affairs
faithfully., and does not spend too much time in the
company of boorish people... and is always seen studying
Torah, wrapped in a tallit and crowned with tefillin, and
everything he does is beyond the letter of the law (provided
he does not go to extremes and make himself insane) so
that every person praises him, loves him, and cherishes his
deed- such a person sanctifies the Name...
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Mishna Sheqalim 3:2 (Nusner Translation)
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He who takes up the heave offering went in neither wearing a sleeved
cloak, nor shoes, sandals, phylacteries, nor an amulet-lest he lose all his
money and people say: because a transgression against the [shequel]
chamber did he lose his money, or lest he get rich, and people say about
him “from the heave offering of the [shequel] chamber did he get rich.
For a person must give no cause for suspicion to other people, just as he
must give no cause for suspicion for G-D, as it is said And be guiltless
towards the Lord and towards Israel (Num.32:22) And so it says, So
shall you find favor and good understanding in the sight of G-D and
humanity (Prov. 3:4)
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The accomplice to the crime of corruption is frequently our own indifference. - Bess Myerson

Talmud Bavli, Shabbat 54: b

Rav, R. Hanina, R. Jonathan, and R. Habiba [in the whole Section of
Festivals, where the four names stand together, R. Jonathan must be read
instead of R. Johanan] all said: He who can protest against wrong

in his house and does not do so, is held accountable for (the
transgressions of) every one in his house. In the city, he held accountable
for the transgressions of the inhabitants of the city; in the whole world,
he is held accountable for (transgressions of all) mankind.
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Selection from: Tools to Support Transparency in Local Governance
Urban Governance Toolkit Series, Transparency International, March 2004

In order to minimise loopholes and opportunities for corruption within the local authority,
it is useful to examine the local realities and specific conditions that may perpetuate such
corrupt activities within the local setting. The Municipal Checklist focuses specifically on
the local government system and aims to assess the vulnerability of the system to abuse of
authority and resources. In this sense it is different from the Urban Corruption Survey (see
2.2 below) which is applicable in the broader urban landscape.

Box 7: Municipal Ethical Framework

I. Is there a code of conduct for senior local government leadership?

2. Is it used and thought to be effective?

3. Are the assets and incomes of senior local government leadership disclosed annually to the public
through effective means?

Public Complaints
Is there an independent complaints office within the local government?
Is it known to the public and to staff?
Is it effective and respected?
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7. s there retaliation against whistle-blowers or are they protected?
8. Can anonymous complaints be made?

9. Is there a programme for testing the integrity of the various local government departments?
|

0. Is the programme publicised and is it effective?

Municipal Leadership

I'l. Is the local government leadership committed to the fight against corruption and how has this been
demonstrated in both words and deeds?

12. Does the public respect the work of the local government?

Municipal Human Resources

13. Is there respect for work rules by all staff, including supervisors?

14. Is the local government system for recruiting, disciplining, and promoting staff fair?
15. Are local government pay scales and benefits fair?

16. Is the internal administrative system for appeals of staff decisions considered fair?

Municipal Budgeting
17. Is the local government budgeting process well publicised and open to the public?
18. Does the public actively and directly participate in shaping local government budget priorities?

Municipal Procurement

19. Is the local government procurement system reputed to be fair?

20. Is it based on competitive principles?

21. Are procurements advertised in advance and made known to the public?

22. Is the process for selecting a bidder thorough and fair?

23. Are conflict of interest rules enforced?

24. Are certain types of procurements excluded from competition?

25. Does the local government make its investments through a competitive process?
26. Have there been corruption issues with the procurement system?

27. s there a regular audit of procurement actions?

Audit Procedures

28. Are the local government accounts regularly audited by independent auditors?
29. Is there an internal auditor?

30. Are the results made public in a timely and effective manner?

31. Is there a separate local government public accounts committee?

32. As a result of these audits, are actions taken to rectify systems and practices?

Source:Transparency International



